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This diagram illustrates the flows and links between  
the main capabilities (sections) of the syllabus and  
should be used as an aid to planning teaching and  
learning in a structured way.  
 
Syllabus rationale 
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structured and how the main capabilities are linked.  
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examination intends to assess and why.  
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For information about ACCA's Approved Learning  
Partners - content, please go ACCA's Content  
Provider Directory.  
 
The Directory also lists materials by Subscribers,  
these materials have not been quality assured by  
ACCA but may be helpful if used in conjunction with  
approved learning materials. You will also  
find details of Examiner suggested Additional 

Foundations in F  
Management (FF
June
2012 
 
This syllabus and study guide is desig
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THE STRUCTURE OF THE SYLLABUS
STUDY GUIDE 
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Overall aim of
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Main capabilities 
 
This paper’s aim is broken down into seve n   
capabilities which divid
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Relational diagram of main capabilities 
 

The rationale also expla

 
Detailed syllabus 
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Approach to examin

examination and how it is assessed. 
 
Study Guide 
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Professional 

uides assess both 
knowledge and skills. Therefore a clear distinction

assess
edge and skills and in assessing their 
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ARNIN

For the FIA syllabuses the approximate number o
standard learning hours that a candidate needs to 
commit to each examination is based on the credit 
value of the Qualifications and Credit Framework 
(QCF) UK, units which make up the syllabus. For 
FFM, Foundations in Financial Management, the 
total learning hours or credit value of the syllabus is 
5 credits or 50 hours which includes direct tuition 
time, self study, revision and assessment time.   
 

ngland, Wales and 
xam related to the 

above syllabus gives credit for the following QCF 

• Principles of credit management 
f debt and credit 

ries within and  
les and levels.  

 100% compulsory 
ates to study across 

the breadth of each syllabus. 
All FIA examinations are assessed by two-hour 

. 
The pass mark for all FIA examination papers is 

SESSMENT 
 
ACCA reserves the right to examine anything  

e at any 
ludes knowledge, 
s, and concepts as 

For the financial accounting, audit and tax papers, 
 ACCA will 
nce a year to 

gulations and legislation 
ed within identified 

ions. 
 

issued or legislation passed 
r annually, will be 

llowing year to May 
to the 

 paper (where 
n. 

 passed in 
 dates may be 

examinable even if the effective date is in the 
future. The term issued or passed relates to when 
regulation or legislation has been formally approved.   

The term effective relates to when regulation or 
legislation must be applied to entity transactions 
and business practices. 
 
The study guide offers more detailed guidance on 
the depth and level at which the examinable 

t  GUIDE TO EXAM S
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ACCA qualifications are designed to
broaden and deepen the knowledge and sk
demonstrated by the student at a range o
their way through each qualification
intellectual levels as designated by the UK 
qualifications and credit framework (QCF) a
qualifications frameworks. As a benchm
levels progress from GCSE equivalent a
Introductory level of the Foundations i
(FIA) programme, to A level, or its equivalen
Intermediate level and to first year degree
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 to 

50%. 
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n
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techniques, principles, theorie
specified.   
 

the Advanced level. The Advanced
Skills module plus professional Ethics Modu
within the ACCA Qualification is equivalent
undergraduate degree level and the 
level is benchmarked at Masters level. 
 
Throughout, the study g
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could potentially be assess
examination sessdrawn, within each subject area, between 

knowl
application within an accounting or busin
context. The assessment of knowledge is 
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denoted by the superscriptS.   
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For QCF registered learners in E
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• Control o
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Qualification structure  
en of the FIA 

ons papers. The 
ionalism (FiP) module and 12 

months relevant work experience, including the demonstration of 10 work based competence areas. Exemptions 
can be claimed from a maximum of the first four FIA papers for relevant work experience.   
 
 
 
 
 
 
 
 
 
 

 
 

syllabus is designed at three discrete 
levels. To be awarded the CAT qualification students 
must either pass or be exempted from all nine 
examinations including two specialist options 
p ions based on relevant work  
experience can be claimed he first four 
FIA papers.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
The Certified Accounting Technician (CAT) Qualification consists of nine papers which include sev
examination papers, at all three levels, plus two examinations from three of the specialist opti
CAT qualification also requires the completion of the Foundations in Profess

 

 
 

 
Syllabus structure 
 
The CAT 

apers. Exempt
 from up to t

FAB + FMA + 
FFA  

FA2 + MA2  

FA1 + MA1  

CAT FFM + one 
other Option

 CAT  FiP*

All other FIA Papers  

+

+

* Foundations in Professionalism 

FAU FTX FFM
+ + =

FPER**

Two of the above options 

** Foundations in Practical Experience Requirement 
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Syllabus 
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s, optimise their use of working 
d allocate resources to long term 

investment projects. 

es, 
 managing

 of 
 performance. This includes 

planning and controlling of cash flow in both the 
al 

de credit f  

s starts by introducing the principles o
effective working capital management, and the 
impact working capital 
cash flow. It then looks at the techniques for 
forecasting cash to aid an organisation in planning 
its cash needs. 
 
 

oks at the different 
e short, medium and 

ds in capital 
effective 

credit management to maximise flow of cash to the 
. 

 

is paper, candidates 
ble to: 

 

nge of accounting techniques used to 
forecast cash within the organisation 

ethods and procedures for 

D Explain principles in making medium to long 
  

lain and apply principles in making capital 
investment decisions 

 
F Describe credit management methods and 

procedures 

RELATIONAL DIAGRAM OF MAIN CAPABILITIES 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
AIM 
 
To develop knowledge and understandin
organisations finance their operatio
control cash flow

s business

capital an

 
RATIONALE 
 
The syllabus for FFM, Managing Financ
introduces students to different ways of
finance within an organisation with the aim
enhancing business

 

short and long term, how to manage capit
investment decisions and managing tra
an efficient flow of cash. 
  
The syllabu

or

f term financing decisions
 

has on an organisation's E Exp

The next area of the syllabus lo
ways of managing cash in th
long term, including investing fun
projects. It finally looks at procedures for 

MAIN CAPABILITIES 
 
On successful completion of th
should be a

A Explain and apply the principles of working 
capital management 

 
B Apply a ra

 
C Describe m

managing cash balances  
 

Working capital management (A) 

Cash budgeting 
(B) 

Credit management 
(F) 

 
 
 
 
 
 

Managing cash b ces 
(C) 

alan

Investment decisions 
(E) 

Financing decisions 
(D) 
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DETAILED SYLLABUS 

 W nt 

l management cycle 
 

 
bles and receivables control 

 

B Cash budgeting 

1. Nature and sources of cash 

2. Cash budgeting and forecasting 

 

1. Treasury function 

2. Overview of financial markets 

ances 

4. Managing surplus cash balances  

 
sions 

1. in the economy 
 
2. Medium term financing 

ing 
 

mall and medium sized 
enterprises 

 
ons 

 
concepts 

 
2. Capital budgeting 
 
3. Capital investment appraisal 
 
 
F Credit management 
 
1. Legal issues 

2. Credit granting  

nitoring accounts receivables 
 
4. Debt collection 
 

E SYLLABUS 

 assessed by a two hour paper based 
ts of the 

tational and 
non computational elements.  

sist of two sections 

 
      Marks 

ltipl ce questions  
, 2 r 3 m      20 

Section B 
Six compulsory questions 
Q1 (20 marks )       20 
Q2, 3 & 4 (10 marks each)     30 
Q5 & 6  (15 marks each)      30

 
A orking capital manageme
 
1. Working capita

2. Inventory control 

3. Accounts paya

 

 

 

 

C Managing cash balances 
 

 

 
3. Managing deficit cash bal
 

 

D Financing deci
 

 Money 

 
3. Long term financ

4. Financing for s

 

E Investment decisi

1. Financing 

 

 
3. Mo

 
 
APPROACH TO EXAMINING TH
 
The syllabus is
examination.  Questions will assess all par
syllabus and will include both compu

 
The examination will con

ll s: structured as fo ow

Section A  
Ten e choi compulsory mu

h 1 each wort  o arks  
 

 
Total       100 
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Study Guide 
ENT  

 
anagement cycle 

 

ment is
 
 
) sh flows

 ] 
 

 working 
 own as the cash  
 operating cycle) .[s] 

n  

 
f) Define and explain over-trading and over- 

[s] 

g) d over- 
lisation financial indicators.[s] 

 

when  
ntory ordering and storage  

 policy.[s] 

n  and explain work in progress.[k] 

c) Q) .[k] 
 
d) Apply the EOQ model.[s] 

n invento

 
(Note: Economic Batch Quantities, where all items    
 in a batch do not arrive simultaneously, will  
 not be examined) 
 
3. Accounts payable and receivables control  
 
a) Explain the role of accounts payables in the  
 working capital cycle.[k] 
 
 

role of accounts receivables in  
[k] 

c) Explain the need to monitor accounts  

plain accounts payables control operations  
 accounts payables  

t.  
 

pes and form of  

ts payables  
dures (for  

 example, direct debit) .[s] 

strate the issues involved  
arly payment and settlement discounts.[s] 

 
isks of taking increased credit and  

 buying under extended credit terms.[s] 

  

e and sources of cash 
 

nds.[k] 

f cash flow  
t on liquidity and  

  
 and applications of  

ceipts and payments 
ayments 

 (iii) Drawings or dividends and disbursements 
 and payments 

 flow patterns of 
es of organisations.[s] 

 
e) Explain the importance of cash flow for  
 sustainable growth of such organisations.[s] 
 
f) Define “cash accounting” and “accruals  
 accounting” .[k] 
 
g) Explain the difference between cash accounting  
 and accruals accounting.[k] 
 

 
A WORKING CAPITAL MANAGEM

1. Working capital m

a  Define working capital.[k] )
 

b) Explain why working capital manage   
 and the importance of

[s]

important.[k] 

c  Explain the relationship between ca    accounts payables.[k] 
and the working capital cycle.[s

d) Demonstrate the calculation of the   payment methods and proce
capital cycle  (also kn

 
e) Outline the possible relationships betwee
 inventory levels and sales.[s] 

 capitalisation.
 

 Identify and calculate over-trading an
 capita

2. Inventory control  
 
a) Discuss the key considerations 
 developing an inve   management and its impac

 
b) Defi e
 

 Define economic order quantity (EO

 
e) Discuss the effects of just-in-time o

[s]

ry   
 control.  

 
b) Explain the 
 the working capital cycle.
 

 payables.[s] 
 
d) Ex

 managemen

e) Describe the various ty

 
f) Describe the various accoun

 
g) Evaluate and demon
 with e

h) Identify the r

 
B CASH BUDGETING
 
1. Natur

a) Define cash, cash flow and fu
 

tance ob) Explain the impor

 company survival.[s] 

c) Outline the various sources
 finance.[k] 
 (i) Regular revenue re
 (ii) Capital receipts and p

 (iv) Exceptional receipts

d) Distinguish between the cash
different typ
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h) Reconcile cash flow to profit.[s] 

) get.[k] 
 
b) Explain and illustrate statistical techniques  

) sh flow
 
 

tmen  
 [s] 
 
) ts can e 

anism for monitoring and 
control.[s] 

f Carry out simple sensitivity analysis on a cas

 
le cleared funds forecast.[s] 

 
1. Treasury function 

a) asury functions.[k] 

b ntages and disadvantages o a  
 centralised treasury function.[k] 

c) a tages 

 
d) Describe cash handling procedures (i

)
 old optimal cash balan
 

regulations  
 relating to the management of cash.[k] 
 
2. Overview of financial markets  
 
a) Explain the role and functions of various types 

of banks (including  the structure of the 
banking system) .[k] 

 
b) Identify the major financial intermediaries.[k] 

tline the general roles of financial  
 intermediaries.[k] 

e the key benefits of financial  

e) Outline the relationships between financial  

 purpose and main features of: .[s] 
 

rtificates of deposit 

s 
exchange 

e purpose and main features of: .[s] 

Preferrence shares 

 (iv) Unsecured  loan note 
mable debt 

money market.[k] 

Describe the way in which a stock market  
 (both main and second tier) operates.[k] 

y may obtain  
the advantages and  

disadvantages of having a stock market 

ces 

Discuss situations where it may be appropriate 

b) Describe  the different forms of bank loans and 
 conditions.[s] 

gal relationship between bank 
and customer.[k] 

 
d) Explain the nature of trade credit and its use as 

a short-term source of finance.[s] 
 
e) Evaluate the risks associated with increasing 

the amount of short-term finance in an 
organisation.[s] 

 

 
2. Cash budgeting and forecasting 
 
a  Explain the objectives of a cash bud

 used in forecasting cash flows.[s] 
 
c  Explain inflation and the impact on ca   f) Explain the

and profit.[k] 

d) Prepare a cash budget, including adjus
for timing of receipts and payments.

ts  (iii) Government stocks 
Local authority bond

e  Discuss and illustrate how cash budge  b  
used as a mech

 
) h   (iii) Secured loan note 
 budget or forecast.[s] 

g) Prepare a simp
 

 
C MANAGING CASH BALANCES 

 
 Outline the basic tre

 
) Discuss the adva f 

 
 Discuss the advantages and disadv n of  3. Managing deficit cash balan

 
a) 

 centralised cash control.[k] 

ncluding to raise short-term finance.[s] 
 recording practises.[k] 

 
e  Describe  the issues to be considered

attempting to h
 when  
ces.[s] 

overdrafts, their terms and
 
c) Explain the le

f) Outline the statutory and the other 

c) Ou

 
d) Outlin
 intermediation .[k] 
 

 institutions.[k] 
 

 (i) Bank deposits
 (ii) Ce

 (iv) 
 (v) Bills of 

g) Explain th
 (i) Equity 
 (ii) 

 (v) Convertible and redee
 (vi) Warrants 
 
h) Explain the basic nature of a 
 
i) 

 
j) Discuss ways in which a compan
 a stock market listing and  

listing.[s] 
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tive merits and limitations of 
short term finance.[s] 

 
) us funds” .[k] 

 
[k] 

 
 in th

 .[s] 
 

tional 
d financial 

 
e) Define the risk-return trade-off.[k] 

default, 
nsystematic risk.[k] 

aumol cash management 
      model works (note – calculations are not  
 
 

 of the Baumol cash  
 management model.  

i) Suggest appropriate liquidity levels for a  

 
1. Money in the economy 

a) n y supply” in 

 
b) Outline how money supply may be controlled  

 
c) Outline the basic relationship between the  

tes.[k] 
 
d) Explain briefly and illustrate the  interaction  
 between inflation and interest rates.[s] 
 
e) Discuss the possible consequences of inflation  
 in an economy and its effect on organisations  
 in general .[k] 
 
f) Describe how the application of different  
 monetary policies can affect the economy.[k]   

2 Medium term financing 

ns where it may be appropriate  
ce.[s] 

b)  Describe the main features of hire purchase,  
leases.[k] 

st the main features of hire  
 purchase, finance leases and operating leases 

s are not  
le) .[s] 

ss the relative merits and limitations of  

3. Long term financing 

ay be appropriate  
o  finance.[s] 

to be considered when  
 deciding on an appropriate source of long term  

ing and earnings per  
inancial structures.[s] 

iscuss the relative merits and limitations of  

e) Describe the key factors that should be  
ix of  

n an  
[s]

f) Discuss the nature and importance of internally  
[k]

g) Outline the major sources of government funds  
tional schemes.[k] 

mall and medium sized  
 enterprises 
 

a) Outline the requirements for finance of SMEs  
 (purpose, how much, how long) .[k] 
 
b) Describe the nature of the financing problem  
 for SMEs in terms of the funding gap, maturity  
 gap and inadequate security.[s] 
 
 

f) Discuss the rela

 
4. Managing surplus cash balances 

a  Define what is meant by “surpl

b) Explain how surplus funds may arise.

c) Discuss the objectives to be considered
investment of surplus funds

e  
c)   Co

d)  Invest surplus funds according to organisa
policy and within define
authorisation limits.[s] 

 
f) Outline what is meant by risk of 

systematic risk and u
 
g) Outline how the B  b) Describe the key factors 

     required) .[k] 

h) Discuss the limitations
[k]

 

 range of different organisations.[s] 
 
D FINANCING DECISIONS  

 
Define what is meant by “mo e an   

 economic context.[k] 

 in an economy.[k] 

 demand for money and interest ra

 
a) Discuss situatio
 to raise medium-term finan
 

 finance leases and operating 
 

mpare and contra

 (NB – lease or buy decision
 examinab
 
d)   Discu
 medium term finance.[s] 
 

 
a) Discuss situations where it m
 to raise l ng-term
 

 finance (debt or equity) .[s] 
 
c) Calculate relative gear
 share under different f
 
d) D
 long term finance.[s] 
 

 considered in deciding the m
 short/medium/long term finance i
 organisation.  

 generated funds.  
 

 e.g. grants, regional and na
 
4. Financing for s
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c) ormation  
 to help explain the problems of SM

[k]

d) response of  
 government agencies and financial institutio

 
e)  capita [k] 

f) Describe the key areas of concern to venture  
ion for  

 

g) Explain how the use of such measures as credit  
 and secon

sting can help to ease the financial  
oblems of SMEs.[s] 

iate sources of finance for  
 SMEs.  

IONS 

a) Explain the differences between simple and  

 

c)   Discuss the concept of time value of money.

d)   Discuss the concept of discounting.[s] 

values, making use of      
t  

2. Capital budgeting 

a) Discuss the importance of capital investmen
 planning and control.[k] 
 
b) Outline the issues to consider and the steps 
 involved in the preparation of a capital 
 expenditure budget.[s] 
 
c) Define and distinguish between capital and 
 revenue expenditure.[k] 
 
 
 

nvestment in non 
current assets and investment in working 

[k]

d) Describe capital investment procedures  
onitoring) .[k] 

 
praisal 

a) Calculate the payback and discounted  
assess its usefulness  

ppraisal.[s] 

e of return of a  
ct and assess its usefulness as a method  

 of investment appraisal.[s] 

ept of relevant cash flows for  

d) Identify and evaluate relevant cash flows for  
ions.[s] 

project appraisal.[k] 

f) Calculate net present value and interpret the  

clude  
adjustments for inflation, tax or working  

 capital) 

ternal rate of return  
 how it can be used for project appraisal.[k] 

of return and interpret  
 the results.[s] 

merits of NPV and IRR,  
cluding mutually exclusive projects and  

er  
 payback and accounting rate of return.[k] 
 
F CREDIT MANAGEMENT 
 
1. Legal issues 
 
a) Explain the key elements of a basic contract  

(offer, acceptance, remedies for breach of 
contract etc) .[k] 

 Discuss the contribution of lack of inf
 in SMEs E   
 financing.  
 

 Describe and discuss the 
ns   (authorisation and m

 to the SME financing problem.[s] 

 Describe the main features of venture l.
 

 capitalists when evaluating an applicat
funding.[s] 

 

 suppliers, hire purchase, factoring d  
 proje

 tier li
 pr
 
h) Outline appropr

[s]

  
E INVESTMENT DECIS
 
1. Financing concepts  
 

 compound interest.[k] 

b) Calculate future values.[s] 
 

[s]  
 

 

 
e) Calculate present   
 present value tables to establish discoun
 [s]factors.   
 

 
t   multiple yields.[k] 

d) Compare and contrast i

 capital.  
 

3. Capital investment ap

 

 payback of a project and 
 as a method of investment a
 
b) Calculate the accounting rat

 

c) Discuss the conc
 decision making.[k] 
 

 individual investment decis
 
e) Explain the concept of net present value and  
 how it can be used for 
 

 results.[s] 
 
(Note: NPV calculations will not in

 
g) Outline the concept of in
 and
 
h) Calculate internal rate 

 
i) Discuss the relative 
 in

 
j) Explain the superiority of DCF methods ov
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b ditions 
  credi
 unt  

tion of titl
 

c) Outline the basic legal procedures for the  

 
d) Identify the main data protection issues that

ealing with  
 accounts receivables records.[k] 

 
)

 
2
 
a) Explain the importance of credit management, 

role of
vities 

 function.  
 

edit policy 
, including setting 

nts and periods and total 

 
c) that should be 

considered when assessing the credit-

 
d) Outline the various internal sources of 

d in assessing the 
credit-worthiness of a customer.[s] 

e) 
sessing th

] 
 
f) [k]

 
g) ting an 

n for credit or extending credit.[s] 
 
h) Describe how the financial statements of a 

customer can be used to assess the credit-
worthiness of a customer.[s] 

 
i) Identify and apply the common ratios that may 

be used to analyse the financial statements of 
a customer in order to assess their credit-
worthiness.[s] 

 and limitations of ratio 
analysis in assessing credit-worthiness.[s] 

receivables 

a) Identify the main contents of accounts  

 sources that may be  
 used to monitor accounts receivables (including  

alysis, average  
 incidence of bad debts). [s]  

repare an aged  
alysis 

xternal sources that may  
be used to monitor accounts receivables  

luding credit rating agencies, industry 
sources, financial reports, press coverage, 

 or supplier 

ain methods used to identify  
 potential problems with credit customers  

ligations.[k] 

Describe ways in which credit customers could  
ptly including 

f offering discounts[s] 
 

niques and methods 
ssist in the collection of 

d) Identify debt recovery methods appropriate to 

e) Explain procedures for writing off debts  
xcluded) .[k] 

f) Describe how factoring works and the main  
 types of service provided by factors.[s] 
 
g) Define invoice discounting and outline how 

this form of factoring works.[s] 
 
h) Calculate the cost of factoring arrangements, 

invoice discounting and changes in credit 
policy.[s] 

) Briefly outline specific terms and con  
that may be included in contracts with
customers (eg length of credit period, amo

t   

 of interest on late payments, reten e.[s]
3. Monitoring accounts 

  

 collection of debts.[k]  

  
b) Describe the main internal

 should be considered when d

e  Explain bankruptcy and insolvency.[k] 

. Credit granting  

including the level of trade credit, the 
the credit control function and the acti
the credit control [k]

 
of 

(inc

b) Explain the need to establish a cr
and outline the steps involved
maximum credit amou
credit levels.[s] 

 Explain the key categories 

worthiness of a customer.[k] 

information that may be use

 
Outline the various external sources of 
information that may be used in as
credit-worthiness of a customer. [s

e 
overdue debts.[s] 

Define and explain credit scoring.  

 Identify possible reasons for rejec
applicatio

j) Evaluate the usefulness

 receivables records.[s] 
 

 aged trade receivables an
 periods of credit,
 

to pNote - you may be required 
 accounts receivables an
 
c) Describe the main e
 

official publications, bank
reference,) [s] 

 
4. Debt collection 
 
a) Identify the m

 meeting their payment ob
 
b) 

be encouraged to pay prom
effects o

c) Describe the main tech
that may be used to a

 

individual customers.[s] 
 

 (double entry recording is e
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